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City of Woodbury, Minnesota
Office of City Administrator

Council Letter 23-127

May 24, 2023 

To: The Honorable Mayor and Members of the City Council

From: Clinton P. Gridley, City Administrator

Subject: Environmental Stewardship Plan; Development; Budget Amendment 

Summary 

At the October 12, 2022, meeting, City Council adopted Environmental Stewardship as one of 
three Strategic Initiatives for 2022-2024. One of the action steps for the adopted Strategic 
Initiative is to develop an Environmental Stewardship Plan (ESP) that identifies and prioritizes 
actions the City and community members can take to sustain and improve the environment.  

Development of the Plan will include a robust community engagement process that will help 
guide the development of goals and strategies that support sustainability and resilience into the 
future. A Request for Proposals (RFP) was released March 15, 2023, and was sent to nine 
consultants for consideration. The City received proposals from three consultants, that were 
reviewed by the City’s project management team, City Administrator, and Debbie Musser, Parks 
and Natural Resources Chair (PNRC). Following group discussion and proposal review, the 
group recommends paleBLUEdot for the project. paleBLUEdot is best positioned to complete 
this work based on their knowledge, experience and, ability to deliver the project scope within 
the timeframe. The overall costs and labor hours are both reasonable and comparable given the 
scope and complexity of the project.

At the May 2, 2023, PNRC meeting, the Commission reviewed the project proposal to affirm 
that it met the identified scope of the Strategic Initiative. The PNRC unanimously voted to 
recommend that City Council approve the necessary budget amendment necessary to execute 
the contract with paleBLUEdot plus a small contingency needed to facilitate the initiative.

Recommendation

Staff recommends Council adopt the attached resolution authorizing a budget amendment for 
development of the ESP.

Fiscal Implications

Sufficient fund balance is available in the General Fund to support the development of the ESP. 
A budget amendment in the amount of $102,000 is necessary to execute the contract with 
paleBLUEdot and contingency to facilitate the initiative.  
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Policy

Purchasing policy AD-FIN-4.8 requires Council approval for budget amendments for the use of 
fund balance. 

Public Process

The PNRC reviewed the proposal at the May 2, 2023, meeting, and recommended that City 
Council approve the necessary budget amendment to execute the contract with paleBLUEdot to 
complete the ESP.

Background

In 2021, Council directed staff to work with the City’s PNRC to evaluate the past twenty years of 
environmental stewardship. Staff created an inventory of key accomplishments, events, projects, 
activities, programs and policies and applied it to a timeline. Once complete, the Environmental 
Stewardship Report and timeline were presented to City Council and the PNRC. The report 
showed that although the City has made significant progress in preserving and enhancing the 
natural environment, what is missing is a Council-approved vision or plan, outlining strategies 
to ensure resilience into the future. 

In October 2022, Woodbury City Council adopted Environmental Stewardship as a Council 
Strategic Initiative. The two focus areas for the strategic initiative are: 

• Part I: Environmental Stewardship Plan 
• Part II: Education and Engagement for Property Owners 

At the February 1, 2023, PNRC meeting, staff presented a draft project scope outlining the 
boundaries for the Environmental Stewardship Plan RFP.  Staff requested the Commission 
provide feedback on the scope for finalization.  The RFP was released March 15, 2023, and staff 
received three proposals.  Based on the priorities and project scope confirmed with the PNRC, 
the RFP review team recommended paleBLUEdot for the project.

One of the priorities identified by staff and the PNRC is that the ESP be specific to Woodbury 
and the challenges and resources that are unique to the City. As stated in their proposal, 
“paleBLUEdot believes effective, meaningful and community specific environmental 
stewardship planning is grounded in robust data collection and assessment of community 
existing conditions and metrics.”

The paleBLUEdot Project Approach for the ESP includes:

Collaborative Approach
Development of a Project Team of individuals assembled from key City staff, the PNRC, and 
other commission representatives, as appropriate, that will work collaboratively with the 
consultant in the exploration, creation, review, refinement, and prioritization of goals, strategies 
and detailed actions. Through this approach, the final ESP will be rooted in a deep 
understanding of the City of Woodbury community and municipal operations.
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Community Engagement
The paleBLUEdot community engagement approach will focus on community-wide and equity 
engagement. They will utilize the established Community Engagement Strategies from the City’s 
Community Engagement Resource Guide. One of the highlights of paleBLUEdot’s proposal was 
their experience with community engagement, including equity engagement. The process will 
include a variety of tools, such as: on-line surveys, community engagement meetings, equity 
partner interview sessions, equity listening sessions, and a public information campaign. 

Environmental Stewardship Goals
This work will begin with thorough review of existing conditions research, documentation, and 
metrics to develop baseline data to provide a point to measure progress from. A survey of 
community members, staff interviews, and an evaluation of regional and state goals, will allow a 
holistic assessment of what the City has already accomplished. All of these efforts will allow the 
Plan Team and the consultant to assess and work collaboratively to present a range of goals for 
consideration by the City.

Strategies and Prioritization
The Plan Team and consultant will work collaboratively to develop the Plan’s goals, strategies, 
and actions over a series of workshops sessions. The process will encompass a review of existing 
conditions documents (Vulnerability Assessment, Greenhouse Gas Inventory, Renewable 
Energy Potentials Study, Groundcover Study, Baseline Assessment Report) that will inform 
potential short and long-term goals for consideration. This work will result in a prioritized list of 
strategies and actions that are specific to Woodbury.

Timeline
Although the proposed project timeline extends through November 2024, the paleBLUEdot 
team will work with City staff and the Project Team to develop select draft implementation 
priorities and budget recommendations, to coincide with the City’s 2025 budget planning. The 
proposed project timeline is below.

Task Timeline
Project kick-off May 2023
Data collection and initial community survey May 2023-Aug 2023
Existing conditions documentation and assessment Sept 2023-Nov 2023
Community Engagement Sept 2023-Nov 2023
Plan Team Engagement Dec 2023-July 2024
Draft Environmental Stewardship Plan Development July 2024-Aug 2024
Community Engagement (Draft Plan review) Sept 2024-Oct 2024
Implementation support tools development Sept 2024-Nov 2024
Final Environmental Stewardship Plan November 2024

Written By: Jennifer McLoughlin, Environmental Resources Manager
Approved Through: Chris Hartzell, Engineering Director
Attachment: Resolution



Resolution 23-

Resolution of the City of Woodbury,
Washington, County, Minnesota

Authorizing a Budget Amendment for Development of the 
Environmental Stewardship Plan

WHEREAS, the City Council adopted Environmental Stewardship as a 2022-
2024 Strategic Initiative; and

WHEREAS, hiring a consultant to develop an Environmental Stewardship Plan 
was one of the action steps outlined in the Initiative; and

WHEREAS, the Parks and Natural Resources Commission (PNRC) reviewed the 
proposal and confirmed that it meets the scope of the Initiative; and

WHEREAS, at the May 2, 2023, PNRC meeting, the commission recommended 
that City Council approve the necessary budget amendment to execute the contract to complete 
the Plan; and

WHEREAS, staff recommends Council adopt the attached resolution authorizing 
a budget amendment for professional services for the Environmental Stewardship Plan.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Woodbury, Washington County, Minnesota, to approve the following revenue increase to the 
2023 Budget:

Fund/Account Amount
General Fund– Use of Fund Balance 
101-000-00-00000-4424 $102,000 

BE IT FURTHER RESOLVED that the City of Woodbury approve the following 
2023 expenditure increase:

Fund/Division/Account Amount
General Fund – Engineering Department
101-039-00-00000-5301 $102,000

This Resolution was declared duly passed and adopted and was signed by the 
Mayor and attested to by the City Administrator this 24th day of May, 2023.

Attest: Anne W. Burt, Mayor

Clinton P. Gridley, City Administrator (SEAL)
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City Administrator's Report

May 24, 2023

Neighborhood Meetings:

1. Rental Licensing Community Meeting, May 25, 6 p.m., meeting will be held virtually (please 
refer to the mailed meeting notice for information on how to access the meeting virtually)

Preliminary Items Scheduled for the Planning Commission Meeting of June 5, 2023:

Zoning Ordinance Amendments for TOD (Gold Line Master Plan)

Preliminary Items Scheduled for the Council Workshop Meeting of June 14, 2023 (Public 
Safety Education Training Center):

1. Safer Community through Culture, Connections and Crime Prevention
2. Emergency Management Training

Other Meetings:

1. Parks and Natural Resources Commission, June 6, 7 p.m., Ash North and South Conference 
Rooms 

Respectfully submitted,

Clinton P. Gridley
City Administrator


